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The Plan

Talk to other municipalities that have launched similar
programs

Expect the process to take time with a small team
Define who Is responsible and accountable

Program support



Documentation

« Start early

- Know the Departments that need to
be involved

- Do activities really need to pause for
Council approval before next steps
proceed

Start the RFP process early
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Start the RFP process early

Know the Departments that need to
be involved

Get in the queue \




- Who manages, provides the content,
edits, and enforces

- Bylaws should not have details



What documents need:
- Department approval or
« Council approval

Documents that need Council approval:
- Agenda
- Document submission



Involvement

Managers should involve the team in
the vendor agreement process
- Operations knows the issues and
the contract needs to address these



- Start early

- Know the Departments that need to
be involved

- Do activities really need to pause for
Counclil approval before next steps
proceed




Communication - External

The devil is in the details
« Amortize the cart costs for each option
- Show residents what they are signing up for
+ Keep residents in the loop about Council
developments

Be creative to reach all demographics




THE FUTURE OF

Curbside
Collection
in Langdon

Hawksley




Option 1
Leaveitasitis -
2 bag garbage
limit, collection
every week

Option 2

Garbage and
curbside recycling
roll-carts, collection
every week

Option 3

Garbage, curbside recycling,
and grass/leaves/ food
waste roll-carts,

collection every week







The devil is in the details
- Amortize the cart costs for each option
- Show residents what they are signing up for
- Keep residents in the loop about Council
developments

Be creative to reach all demographics




Communication Interna

Changes

Council
- Master rales approved before the

program
- Agenda iiems gel delayed
+ Program operated without the
new Bylaw
- Political agenda's A
o It's time
Whl:l" m.s ey Diepariments to start
. pal
the results of Council decisions? using your
new carts.

Politics among Departments are real
Know what to fight for
Agenda’s among Council are real . ‘

using your
new carts.
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Procedural
Changes




It's time
to start
using your
new carts.

Date of first pick up: October 2
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Council
- Master rates approved before the
program
- Agenda items get delayed
- Program operated without the
new Bylaw
- Political agenda’s

Departments
- Who informs key Departments
the results of Council decisions?



Politics among Departments are real
Know what to fight for

Agenda’s among Council are real









30% : happy with the standard cart

22% . want the convenience of a
larger cart; will pay for curbside
collection (iIndependent of the cost)

13% : neutral
- an indicator that this group Is

sensitive to the cost of the larger
cart option
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