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Why Reliable Data Is Critical To 
Measuring the Success of your 

Sustainability Program
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What is Zero Waste?

Zero Waste maximizes recycling, minimizes 
waste, reduces consumption and ensures 
that products are made to be reused, 
repaired or recycled back into nature or the 
marketplace.
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Why Zero Waste?
• On a per-ton basis, sorting and processing 

recyclables alone sustains ten times more jobs 
than landfilling or incineration.

• Recycling-based paper mills and recycled plastic 
product manufacturers employ 60 times more 
workers on a per-ton basis than do landfills.

• Many recycled aluminum cans are back on the 
shelf as new cans within 6 weeks
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What’s our goal?
• No burn or bury. 

• Eliminating all discharges to land, water or air 
that are threat to planetary, human, animal or 
plant health.

• Focus on reducing/eliminating material to 
landfill.
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Examples of goals
• Reduce our landfill waste per employee by 

48 per cent.

• 97% of all packaging is diverted

• Lower all corporate waste by 80% and use 
no more energy than four years ago.
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ESTABL ISH
BASEL INE
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Establish a baseline
• Waste audit

• Service provider data



The ECO Diversion Calculator is a waste optimization web tool to 
help you right-size collection services, increase recycling, and cut 
costs

Enter level of service info by location

Location-specific and organization-wide 
analytics

Calculates results using extensive 
database of waste comp data

Reduce waste disposal costs

Optimize collection services

Select from service change options
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C H O O S I N G  T H E
R I G H T  M E T R I C S
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Be cautious of…
• Overconfidence bias

• Status quo bias
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Overconfidence
• Educated employees will make better 

recyclers
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Status quo bias
• Bins per square foot may be a very 

important metric at the beginning of your 
program (access)

• As your program matures, emphasis 
should shift from access to education, 
additional streams.
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How do we reach our goal?
• We need to track factors/activities that are 

helping us achieve this objective
• Metrics that reliably reveal cause and 

effect
• Effective factors have to be 

– Persistent
– Predictive (causal)
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K E E P I N G
T R A C K
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Key Questions
• Is useful data already being collected?

• Who will collect the data?

• What’s the timeline?

• How will you manage the data?



Track waste diversion data 
for internal operations

Re-TRAC Connect's waste diversion tracking tool reveals insights to optimize your 
sustainability programs.

Over 250 trackable materials

Instantly generate 
eye-catching charts & graphs

Configurable tracking forms

All data is private and secure

Exportable tables, charts, and graphs
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• Overall weights provided by waste hauler

• Lack of store level data

• Wanted to capture wider activity

• 95% Diversion Rate Goal

The Challenge
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• 78 Stores reporting
• Established a FAQ system once/week for 

first 3 weeks

“The system has given us the ability to see exactly what 
each location is doing and how they contribute to our 

overall sustainability goals. “

Maury McCausland
London Drugs ‐ Retail Operations Sustainability Specialist
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Diversion Rate (YTD)
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C O M M U N I C A T E
R E S U L T S
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Successful programs have…
• Buy-in at all levels of the organization

• Effective communication tools
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Recyclemania
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I M P R O V E
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What’s next?
• Set new targets

• Look to your suppliers, distributors, etc.

• Get involved



T H A N K  Y O U

Sign up for your Free Account today!

connect.re-trac.com

chris@emergeknowledge.com
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Facilities (landfills, MRFs, etc)

Haulers

Internal departments

Local governments

Voluntary initiatives

Businesses

Government agencies

Events

Competitions

Stewardship agencies
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Required annual reporting

Membership information

Award applications

Grant applications

Sustainability reporting

Certifications

Tonnage tracking

Directory listings (e.g. drop-off locations)

Waste mgmt program assessments

Waste audits

Contracts
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What’s 
important to 
your 
program?
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• WASTING AND RECYCLING IN THE UNITED 
STATES 2000 (GrassRoots Recycling Network -
http://www.grrn.org/assets/pdfs/wasting/WRUS.p
df)


